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MISSION STATEMENT

  
We are here to serve God through our witness to Jesus Christ. It 
is our purpose to proclaim the Gospel, to teach the truth, to 
provide a place where friendships can be built through Christian 
fellowship, to encourage and enable people to grow in their faith 
and commitment to Jesus Christ, and to help them become the 
people God would have them be.  

COMMITTEE MEMBERS

  

Collier Street United Church

 

Brian Kent (Chair) 
Karen Foster (Secretary) 
Jeanette Farahbakhsh 
Erryle George 
Bob Graham 
Larry Murray  

Living Waters Presbytery

 

Lois Marshall 
Reverend Colin MacDonald
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JOINT NEEDS ASSESSMENT PROCESS

 
Taken from the United Church Handbook for Joint Needs Assessments:  

You are reading this because you are experiencing a change in 
pastoral relationship or need to examine your pastoral charge life. 
If you are thinking about looking for a new minister, the first thing you 
must do is complete the joint needs assessment process.  

The word joint means that this process is being undertaken jointly by the 
pastoral charge and the presbytery/district in which the pastoral charge is 
located.  All ministry personnel positions are accountable both to the 
presbytery/district and the pastoral charge, and therefore both courts of the 
church are responsible and involved.  

The purpose of the Joint Needs Assessment Committee (JNAC) is to 
consider and review the ministry and mission of your pastoral charge and 
your relationship with the community you serve.  The JNAC then considers 
how these affect the ministry personnel needs of your pastoral charge.  

There are many reasons to undertake this process.  However this is not a 
conflict resolution tool.  A needs assessment does not always lead to the 
appointment of a Joint Search Committee (JSC) to fill a ministry position, 
but a needs assessment must always be completed before a search begins.

   

   
Committee Mandate

  

Due to a change in Ministry personnel, [the retirement of Reverend Dr. 
Donald Jay], Presbytery has initiated a JNAC for Collier Street United 
Church.  The mandate of the committee is to review the needs and wants of 
the congregation in order to ensure the ministry personnel meet these 
needs.       
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COMMUNITY PROFILE

   
Barrie - Its Inception  

Barrie s location played an important part in the War of 1812 against the 
United States.  Kempenfelt Bay, which remains the focal point of Barrie s 
active waterfront, served as a bypass for the British troops against the 
American troops located in Detroit.  

Barrie was a small group of houses and warehouses at the foot of the Nine 
Mile Portage from Kempenfelt Bay to Fort Willow.  This village was 
named in 1833 after Sir Robert Barrie, who was in charge of the naval 
forces in Canada at that time.  He frequently portaged from Lake Simcoe to 
Georgian Bay through this area.  The town was established in 1837 and 
attained city status in 1953.  

The construction of Highway 400 in 1950 guaranteed Barrie s future as not 
only a tourist destination but as the gateway to various recreational areas of 
the Muskokas and Georgian Bay.  

Barrie - Today  

Barrie is a vibrant and growing community of approximately 135,000.  It 
has enjoyed tremendous population growth over the past decade, often 
being described as one of the fastest growing communities in Canada.  It is 
estimated that Barrie is growing at a rate of approximately 5% per year and 
has as high as 30% of the workforce commute to areas outside of Barrie, 
many to work in and around the Greater Toronto Area.  

Barrie - Its People  

Although the composition of the population is mainly white, English 
speaking, the presence of visible minorities has increased in the last few 
years.  This trend is reflected in the variety of worship centres, restaurants 
and grocery choices that are available.     
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Barrie - Life in the City  

Education

  
Barrie offers a wide range of schooling opportunities for families.  There 
exist a host of both public and separate elementary and secondary schools, 
as well as French immersion, to make for a rich and diverse educational 
experience.  Private schooling, as well as Montessori facilities, can all be 
found within Barrie.  

The presence of Georgian College, with 9,000 full time and over 28,000 
part time students, makes a dynamic and vibrant community of people who 
care about education and life in our community.  Georgian College offers a 
wide range of learning opportunities, including academic upgrading, 
college preparation, apprenticeship, certificate, diploma, graduate 
certificates, and college degrees.  Georgian College also provides 
university level nursing degrees, and a Masters of Business Administration 
degree.  It also offers a growing range of university degree programs 
through its University Partnership Centre from Laurentian, York, 
Nipissing, Embry-Riddle and Central Michigan universities without 
students ever having to leave our city.     

The Barrie Public Library has in excess of 95,000 users and offers a wide 
range of resources from all types of media.  It has the unique feature of an 
accessible outdoor reading garden which is well used in the warmer 
weather.  

Health

  

Royal Victoria Hospital (RVH) has 297 acute care beds and 270 
operational beds.  The hospital employs over 200 skilled physicians as well 
as 2100 other staff members, who provide excellent care.  There is a 
contingent of over 1100 volunteers who provide invaluable assistance in a 
wide variety of ways at the hospital.    Phase I of the 250 million dollar 
RVH expansion is underway, which includes the Simcoe-Muskoka 
Regional Cancer Care Centre.  

With the population growth in the area, estimates claim that in excess of 
25,000 people in Barrie are without a family doctor. Barrie has an active 
recruitment campaign to bring more doctors to the city.   



Collier St United JNAC Rev. 1 - 7 -  

Culture

  
An outstanding feature of life in Barrie is its dedication to the arts and 
culture of the community.  Barrie has three modest sized performing arts 
centres (Gryphon Theatre, Fisher Auditorium, Downtown Community 
Theatre).  These centres, and some churches, in Barrie are also used for a 
variety of musical and theatrical productions including The Huronia 
Symphony Series, Colours of Music, Barrie Jazz Festival, Kiwanis Music 
Festival, Gryphon Theatre Group, Strolling Youth Players, Talk Free, and 
Kempenfelt Community Players and multiple choral groups.  

The MacLaren Art Centre is an innovative art gallery that supports the 
visual arts in Simcoe County.  International and Canadian artists as well as 
local artists show their work in the three galleries.  It provides many 
community and children s art programs, as well as film nights, speakers 
and a gift shop which promotes local artists wares.   

The Kempenfest Arts and Crafts Show, which is the largest outdoor show 
of its kind in North America, is held on the Barrie waterfront.  Over 
300,000 people visit this summer show each year.  A Studio Tour is held 
each fall at approximately 25 artists homes.  It is a chance for local artists 
to display and sell their crafts and art.  

The Dragon Boat Festival is held annually at the waterfront and attracts 
many corporate and community participants.  The weekend event attracts 
dragon boat teams from North America and is a significant fundraising 
activity for the community.  

Tourism

  

Tourism plays a very important role in the local economy of Barrie.  It is 
often considered to be the gateway to cottage country and resort 
destinations.  There are many resorts within our local community including 
Horseshoe Valley, Snow Valley, Mount St. Louis Moonstone, and Blue 
Mountain.  These resorts and many others offer downhill and cross country 
skiing, snowboarding, and snowmobiling, as well as ice fishing, boating 
and golfing.   
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Barrie s waterfront is undergoing a very large redevelopment in order to 
improve public access to the beaches and to allow for more parking.  
Weekends see an influx of visitors to use our many and varied parks.  
Springwater Provincial Park is located just outside the city boundary and 
offers hiking trails and picnic facilities for day use.    

Sports

  

Ice hockey is well established in the area, with six skating rinks located 
throughout the city, three of which have double pads.  The Mariposa 
Skating School operates from one of the facilities and has coached many 
world class singles, pairs and dancers.  Barrie has a Junior A Hockey 
team which plays in the Molson Centre.  Additionally three facilities have 
indoor swimming pools to accommodate the recreational and competitive 
swimming.  

Summer sports facilities, such as soccer pitches, baseball diamonds, and 
the rowing club, are used extensively for the enjoyment of all ages.  The 
Barrie Sports Dome also provides lawn bowling, golf and soccer that can 
be carried on year round.  

We have an abundance of natural trails for both hiking and biking. An 
extensive trail system exists near the waterfront where the CN railway line 
ran, with plans to establish more trails in the Little Lake area on the 
northern fringe of the city.    

Climate 

  

Barrie has a warm, humid summer and cold, snowy winter.  The proximity 
of the Great Lakes does moderate the temperatures somewhat.  We are 
located in Ontario s snowbelt region where the lake effect snow falls 
throughout the winter.  An average of 238 centimeters (95 inches) of snow 
falls annually.  The snowfall gradient is tight, therefore snowfall totals tend 
to be significantly higher just north of the city (where the ski resorts are 
located).      
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Commerce

  
The main transport link to Barrie is via Highway 400, which literally cuts 
through the middle of the city.  Barrie is also the junction of Highways 93, 
90, 11, 27, and 26.  Commuter train service by Go Transit offers three 
morning trips to Toronto, Union Station, and three evening return runs.  
Also available are the Go Bus, Greyhound, Ontario Northland and the 
Wheelchair Accessible Bus [Barrie Accessible Community Transportation 
Service].  The train and bus service also stop at York University.  

Barrie is established as a Regional shopping destination by the presence of 
the Georgian Mall, in addition to two Wal-Mart stores, Home Depot, Rona 
and Lowes, as well as many nationally known retail outlets from which to 
choose. There are also two large retail and commercial projects on the 
horizon for Barrie.  

Barrie - Churches  

There are many churches located in and around Barrie which serve the 
ecumenical needs of a very diverse population.  The United Church has 
five established churches, with Collier Street United Church being the 
oldest and largest.  Two additional developmental congregations are in the 
early growth stages in Barrie s rapidly developing south end.  Am Shalom 
was constructed a few years ago and has quickly become a very important 
and recognized component of the faith community.    

The United Churches in Barrie conduct a sunrise service on the bay each 
Easter Sunday morning.  

Barrie - Religious Affiliation (census 2006) 
Protestant    46,840 
Catholic    28,385 
No religious affiliation  21,930 
Christian, n.i.e    2,815 
Christian Orthodox   865 
Muslim    445 
Jewish     340 
Hindu     250 
Buddhist    205 
Eastern Religions   105 
Sikh     95 
Other Religions   75 
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COLLIER STREET UNITED CHURCH PROFILE

  
SUMMARY OF GROUPS/ACTIVITIES  

1. Christian Education 
Programs for Adults 

- Friendship Bible Study 
- Jesus Walk 
- Lecture Series 
- LIFE Groups  
- Collier Reading Circle 
- Thursday Morning Bible Study 
- ALPHA   

Programs for Children & Youth  
- Confirmation Class 
- Jr Youth Group  
- Sr Youth Group  
- Sunday Morning Children s Program- Nursery 
- Ages 3 to Senior Kindergarten 
- Multi-age 
- Learning in the Loft 
- Teen Talk 
- Vacation Bible School 
- Children s Choir  

Congregational Learning Events 
- Church Picnic 
- Christmas and Easter Events   

Programs for Children and Adults  
- Rainbows 
- Moms Need a Break  

2. Session 
Communion  organize and assist in serving four full and monthly      

Communions, and on Christmas Eve & Easter  
Baptism  meet and assist families in preparation for baptism  
New Members  organize a reception for new members  
Worship 

 

coordinate the use of the sanctuary 
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Session Visitation 

 
conduct quarterly visits to each family of the 

congregation 
Seniors  arrange quarterly Communion/Luncheon for shut-ins, 

Leisureworld services and coordinate Meals on Wheels 
Congregational Care  coordinate Friend to Friend Visitations to those 
     who have the most need, those in nursing/retirement homes, the 

community and handicapable individuals  

3. Committee of Stewards 
Maintain property and financial matters of the Church  

4. Board of Trustees 
Manage the capital funds within the Church  

5. Collier Mission Committee  
Direct the congregation s contributions to local, national and international 
mission/services  

6. Collier Street United Church Women  
Unite the women of the congregation for the total mission of the Church and  
provide a medium through which they may express their loyalty and 
devotion to Jesus Christ in Christian witness, study, fellowship and service  

7. Music Committee 
Oversee the musical direction of the Church  

8. Fellowship Group    
Offer social time and entertainment over lunch for seniors  

9. Silent Auction   
Annual fundraiser for the Church  

10. Girl Guides and Scouts Canada   
Youth organizations supported by the Church  

11. Barrie Out of the Cold  
Provide the facilities and staff for housing and feeding the homeless in an 
overnight drop-in centre for two nights each weekend  

12. Marriages and Funerals   
Allow the Church to provide a meaningful occasion for the families 
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13. Annual Report   
The Annual Report is available through the church office or through the 

Collier Street United Church Website.  

THE VOICE OF THE CONGREGATION  

The Joint Needs Assessment Committee used two methods to assess the 
needs and wants of the congregation.  Firstly, a Congregational Survey was 
made available to all members of the congregation in June 2009, and the 
results were tabulated. Secondly, a statistical analysis of the church family 
was completed using the church database as well as data reported in the 
United Church of Canada Year Book and Directory.  

The survey is attached below.                                
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Collier Street United Church

 
Congregational Survey

 
With the retirement of Don Jay, Collier Street United Church, with the assistance of Simcoe 
Presbytery, has formed a Joint Needs Assessment Committee (JNAC) to look at our current 
and future ministry needs.   The committee is seeking input from the congregation to assist in 
providing a picture of our church family.  This is an anonymous survey which asks for your ideas 
about Collier Street United Church and the areas in which you are involved.  Please complete at 
least one Congregational Survey per household and return it by Sunday June 28th.  You may 
leave it in the drop box at the front counter of the church, return it by mail, or contact a member 
of the committee to arrange for your survey to be picked up.  Thank you for your help in 
completing this important task!   

PERSONAL INFORMATION

  

Please indicate how many people live in your household: ______   Adults  
______   Children        

Please indicate the primary language spoken at home:  
____________________________________  

What is your work status?  (Please check all that apply)  
_____ Work full-time 
_____ Work part-time 
_____ Work out of the home caring for children or family members 
_____ Retired 
_____ Currently Unemployed  
_____ Student        

CHURCH INVOLVEMENT

 

Please use the following section to help us better understand the ways in which you participate 
in the life and work of Collier Street United Church.  

Approximately how long have you been affiliated with Collier Street United Church?  

_____ 0-5 years 
_____ 6-10 years 
_____ 11-15 years 
_____ 16-20 years 
_____ 20+ years  

Approximately how long have you been affiliated with The United Church of Canada? 
_____ 0-5 years 
_____ 6-10 years 
_____ 11-15 years 
_____ 16-20 years 
_____ 20+ years 
_____ Lifetime  
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Why did you join or become associated with this 

congregation?_______________________________________________________________

____________________________________________________________________________

_____________________________________   

During the last year, approximately how often have you attended church services? 
_____ 3 or more times per month   
_____ 1-2 times per month 
_____ Once every few months 
_____ Only at Christmas, Easter or on other special occasions  
_____ Never   

Do you participate in the Sunday morning worship service, for example, as an Elder, 
Usher, Youth Leader, or in the choir?  
_____ Yes 
_____ No  

Please explain the factors that contribute to your attendance as you have indicated 

above.   

___________________________________________________________________________________ 

___________________________________________________________________________________  

If you are presently inactive, what would have to change for you to re-establish your connection 
to  
Collier Street United Church? 

___________________________________________________________________________________ 

___________________________________________________________________________________  

Please rate the reasons why you attend Collier Street United Church.    

                                                                                           
                      High             Medium     Low            

Adult religious education              ______ ______ _____ 
Affirming congregation                       ______ ______ _____ 
Choir ______ ______ _____ 
Community programs                              ______ ______ _____ 
Family                                                       ______ ______ _____ 
Fellowship / Social                                   ______ ______ _____  
Friends  ______ ______ _____ 
Intellectual stimulation                ______ ______ _____ 
Meditation / Prayer                     ______ ______ _____ 
Minister(s)                                   ______ ______ _____ 
Music                                                        ______ ______ _____ 
New to the neighbourhood                     ______ ______ _____ 
Preaching                                 ______ ______ _____ 
Spiritual Growth                                ______ ______ _____ 
Worship                                      ______ ______ _____ 
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United Church beliefs              ______ ______ _____ 
Youth Programs                     ______ ______ _____ 

Other (Please specify) _____________________________________________ 

ACTIVITIES / VOLUNTEER POSITIONS / PROGRAMS

 
Please use the following section to tell us about your participation in activities, volunteer 
positions and programs at Collier Street United Church.  

Other than worship, I am involved in the following activities / volunteer positions / 
programs at Collier Street United Church:   
_____ Outreach 
_____ Out of the Cold 
_____ Committee Work 
_____ Youth Programs 
_____ Music Programs  
_____ Jesus Walk 
_____ Refreshment Organization 
_____ Ushering 
_____ Senior Choir 
_____ Junior Choir 
_____ Session 
_____ Committee of Stewards 
_____ Board of Trustees 
_____ Mission Committee 
_____ Girl Guides and Scouts Canada 
_____ Children and Youth Programs (e.g. Youth Groups, Sunday Children s Program, etc.) 
_____ Children and Adult Programs (e.g. Rainbows, etc.) 
_____ Adult Programs (e.g. LIFE groups, UCW, etc.) 
_____ Congregational Events (e.g. Church Picnic, Silent Auction, Teas, etc.)  
_____ Specialty Programs (e.g. Bible Study, etc.) 
_____ Other __________________________________________________________   

Are there some programs you would like our Minister(s) to promote in order to encourage 
Christian Education for children and adults of our congregation?         
___________________________________________________________________________________ 

___________________________________________________________________________________  

COLLIER STREET UNITED CHURCH REPORT CARD

 

Please use the following section to tell us your thoughts and opinions on Collier Street United 
Church.  

Please list three things that you deeply value about Collier Street United Church. 

1.__________________________________________________________________________ 

2.__________________________________________________________________________

3.__________________________________________________________________________ 

Please list three things you would like to see changed at Collier Street United Church. 

1.__________________________________________________________________________ 
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2._________________________________________________________________________ 

3.__________________________________________________________________________     

How do you rate Collier Street United Church s commitment to caring for its 
congregation?   

Unacceptable    Needs Improvement       Good    Excellent 
                 1         2           3           4  

How could we do it better? 

What do you feel is Collier Street United Church s biggest challenge right now?  

What is the one main thing you would like to see our church achieve in the next 3 to 5 
years?   

Please share any other information or comments that you feel are relevant. 

___________________________________________________________________________________  

Thank you for taking the time to respond to our survey, 
and we look forward to receiving your response! 

Please return the survey by Sunday June 28th to Collier Street United Church in one of three 
ways:   

1. Put it in the drop box at the front reception of Collier Street United Church.  

2. Mail to:  Congregational Survey 
Collier Street United Church 
112 Collier Street 
Barrie, Ontario    

3. Contact any member of the Joint Needs Assessment Committee to arrange for your survey to be 
picked up.                 
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SURVEY RESULTS  

The survey results are summarized below.  The table for the results is found in 
Appendix B.  

RESPONSE 

 

LANGUAGE  
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CAREER STATUS 

   

MEMBERSHIP DATA 
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MEMBERSHIP DATA 
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ATTENDANCE 

 

Importance Factor: 
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STATISTICAL ANALYSIS  

MEMBERSHIP TRENDING 

 

MEMBER DATA 

 

Membership numbers are specific 
to Official members, where all 
other data includes adherents 

 

attendees and active members who 
are not on the official registry. 
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JOINING COLLIER 

  

LENGTH OF MEMBERSHIP 
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AGE OF CONGREGATION 

  

Age of congregation with N/A removed from data: 
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LEAVING COLLIER ST. UNITED CHURCH 
Leaving Collier Congregation
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Leaving Collier by Year
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COLLIER STREET FUNCTIONS 
In comparison to all other Barrie United Churches, and Simcoe Presbytery, by average per church.  
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POPULATION DISTRIBUTION OF CONGREGATION  


